
Register today: bit.ly/CARISCACPD-2

Workshop Details

This workshop is for procurement and supply chain practitioners and professionals working
for governmental and non-governmental entities, supply chain faculty, and students. 

Investment

Dates Mode Venue

May 27, 2026 Online via Zoom

Register by:
May 26, 2026

The cost to attend virtually via Zoom is GH₵1,000.00 per person. Training materials and a
certificate of participation will be provided electronically.

Discounts are available to organizations with multiple participants.

Why is this course timely for you and your organization?

Supply chain disruptions will always occur. Because these events pose a major threat to
organizational survival and success, managers appreciate why it is important for their organizations
to have resilient supply chains.

However, building resilient supply chains is often costly and can create inefficiencies. At the same
time, cutting costs inappropriately can create supply chain vulnerabilities. For organizations in
African countries, where financial resources are more limited and customers are price sensitive,
achieving supply chain resilience cost-effectively is essential for long-term organizational success.

https://carisca.knust.edu.gh/training/cpd/


Sustaining cost‑effective, resilient supply chains

What will you learn?
The course integrates practical cases and tried-and-tested frameworks to help participants develop
knowledge and skills for building and sustaining supply chain resilience cost-effectively. The
specific knowledge that participants will acquire include:

1.Supply chain resilience options and their trade-offs
2.Supply chain disruption and response profiling and matching
3.Cost–benefit analysis of resources and strategies that enable supply chain resilience
4.Roadmap for orchestrating supply chain resilience in a cost-effective manner

Modules: 

Module 1: Foundations of supply chain resilience-building
Supply chain resilience options and their trade-offs 
Supply chain disruption and response profiling matching

Module 2: Cost analysis of supply chain vulnerability and resilience

Module 3: Building and sustaining supply chain resilience
Designing capacity and strategies for supply chain resilience
Enacting supply chain resilience
Aligning resilience capacity and strategy decisions with contextual factors

Module 4: Orchestrating supply chain resilience cost-effectively

This workshop will cover the following modules:

To achieve these results, managers require a deeper understanding of the supply chain resilience
options available to their organization. Some options foster operational continuity, while others
enable strategic renewal. These options not only work best under different circumstances but also
carry different cost implications and require different approaches to pursuing them.

This course offers participants knowledge, tools, and frameworks that will guide them to make more
informed decisions that maximize their organizations’ potential to build and sustain supply chain
resilience in a cost-effective manner.

Is this training for you?
The training is designed to cater to the needs of organizations in the private, public, and third
sectors, all of which have supply chains and experience supply chain disruptions.

It is suitable for managers and personnel who are directly involved in, or who provide support or
strategic oversight for, building resilient organizations, operations, or supply chains. Specifically, it 



Sustaining cost‑effective, resilient supply chains

targets top-level, middle, and functional-level managers, as well as lower-level team members
involved in managing disruptions, risks, crises, and disasters within their organizations, operations,
or supply chains to ensure operational continuity and enable strategic adaptation and
transformation. 

People who the training targets include, but are not limited to:

Supply chain managers
Logistics managers
Purchasing and procurement managers
Operations, production, or manufacturing managers
Risk, crisis, or disaster managers and related teams
Top executives (e.g., CEOs, managing directors, general managers)

Your program facilitator:

Dominic Essuman, PhD, MBA, CBCI
The course is delivered by Dr. Essuman, a supply chain resilience expert with
a deep understanding of the disruptions and constraints and opportunities that
organizations and supply chains in Africa face. He holds a PhD in Logistics
and Supply Chain Management. His doctoral research focused on helping
organizations understand when and how they possess operational resilience
to supply chain disruptions and how such resilience can be developed to gain
efficiency advantages.

Since then, he has conducted extensive research on these topics and has been teaching topics on
supply chain disruptions and resilience to master’s students for the past three years. His research on
operational resilience has shaped several international organizations’ research and policy papers.
Dominic has received training and certification in Business Continuity from The Business Continuity
Institute (UK), is a Fellow of the Higher Education Academy (FHEA), UK, and is a Lecturer in
Sustainable Management at the University of Sheffield, UK.

 

Space is limited! The registration deadline is May 26, 2026.

The Centre for Applied Research and Innovation in Supply Chain - Africa (CARISCA) is a Centre
of Excellence at the Kwame Nkrumah University of Science and Technology, supported by LEARN
Logistics by Kühne Foundation. CARISCA's key objective is to support higher education
institutions in building the capacity necessary to provide best-in-class research, degree programs
and training; facilitate research translation and utilization; and engage stakeholders in best
practices and policy changes that strengthen supply chains. 

About CARISCA
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