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CONTINUING AND PROFESSIONAL EXECUTIVE TRAINING
WORKSHOP ON THE EMERGING ISSUES IN PROCUREMENT
AND SUPPLY CHAIN MANAGEMENT: ETHICS, GOVERNANCE
AND LEADERSHIP

Brief Background

CARISCA seeks to address key barriers to development caused by deficiencies in Ghana’s and
Africa’s supply chain system. With support from the United States Agency for International
Development (USAID), CARISCA is dedicated to capacity building to reduce supply chain
management skills gap in Ghana and Africa.

Objective of the Training Workshop

The purpose of this training workshop is to provide dynamic learning opportunities for
procurement and supply chain practitioners and professionals in Ghana to upgrade their ethical,
governance and leadership skills in today’s procurement and supply chains environment.

Why Participate in this Training Workshop?

The focus of this training workshop is to explore ethical, governance and leadership tools and
strategies that procurement and supply chain practitioners and professional need to achieve success
in their organizations.

What participants will learn

This training workshop will provide participants opportunity to develop:

e skills required to address ethical and governance challenges in procurement and supply
chain management (PSCM)

e capacity to develop and execute strategies to prevent, detect and respond to procurement
and supply chain related fraud and corruption

e leadership skills required in directing procurement and supply chain management function
for high performance and

e knowledge on governance strategies for building responsible procurement and supply
chain structures
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Training Outcomes

At the end of the training workshop, it is expected that participants will be able to:
e deploy the skills for managing ethical challenges in PSCM successfully
e prevent, detect and respond to incidence of fraud, corruption in PSCM; and
e demonstrate leadership skills and strategies for building responsible PSCM operations

Dates/Regions and Venue

Date Location Venue

4" and 51 August, 2021 Accra Mensvic Hotel

Module Content
DAY 1
Session 1: Ethics in procurement and supply chain

e Ethical considerations in procurement and supply chain
Supply chain stakeholders in ethical practice in procurement and supply chain
Ethics and corporate sustainability
Potential red-flags on unethical procurement and supply chain practices
Mitigation strategies for unethical procurement and supply chain practices
Strategies for PSCM fraud and corruption detection and prevention

Session 2: Governance in procurement and supply chain
e Theories in procurement and supply chain governance
Stakeholders’ relationship management in the procurement and supply chain organization
Compliance, accountability and control audits in procurement and supply chain
Good corporate governance practices
Corporate governance principles
Critical success factors of corporate governance
Ingredients of corporate governance mechanism
DAY 2
Session 3: Providing leadership for responsible procurement and supply chain
e Leadership and corporate responsibility in supply chain management
e Professionalism and supervisory skills in procurement and supply chain
e Inclusiveness and access in procurement and supply chain
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Target Audience/Participants
This training workshop is intended for procurement and supply chain practitioners and
professionals working for corporate entities as well governmental and non-governmental
organisations including:
e procurement and supply managers
operation/production managers and officers
tender committee chairs and members
warehouse/store managers and supervisors
transport and distribution managers
supply chain lecturers, researchers and students
suppliers and contractors
officers performing similar roles

Training Cost
e The cost for this training workshop is GH¢1,000.00 per participant. This cost will cover:
facilitation fees
workshop learning materials
one buffet lunch
one snack
certificate of participation from KNUST
Discount is available for organizations that plan to register multiple participants.
Registration
Interested participants should register by clicking on carisca.knust.edu.gh. The deadline for
registration for this training workshop is 31% July, 2021

After registration, kindly make bank payment with the account details below;

BANK: GCB

ACCOUNT NAME: KSB PRODUCTIONS
ACCOUNT NUMBER: 6031130010405
BRANCH: KNUST
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